
WHAT YOU'LL LEARN

Understand key causes of friction
Identify the factors behind generational 
differences and what’s causing 
misalignment.

Adapt your leadership approach 
Adjust how you communicate, give 
feedback, and lead based on individual 
preferences, not assumptions.

Apply insights to improve performance 
Leave with a clear, actionable plan to 
leverage strengths across generations.

LEADING ACROSS GENERATIONS:
TURNING DIFFERENCES INTO 
TEAM STRENGTH

Today’s workplace brings together people with different 
experiences, expectations, and working styles. While 
often labeled as generational, these differences can be 
driven by communication preferences, feedback needs, 
and individual motivations.

This workshop helps you move beyond assumptions to 
understand what’s actually driving team dynamics and 
how to respond more effectively as a leader. You’ll build 
practical strategies to strengthen communication, 
identify pain points, and lead your team more effectively.

Scan the QR code to learn more and explore all of our offerings.

LEADING ACROSS GENERATIONS

1.5-DAY WORKSHOP

JOIN US TO BETTER LEAD EVERY MEMBER OF YOUR TEAM.



SCAN THE QR CODE TO LEARN MORE AND REGISTER 
Turn generational differences into a source of clarity, connection, and performance.

BOOST YOUR CAREER.
ON YOUR TERMS.

• Apply your learnings at work between sessions.
• Reflect on what’s working, where challenges 

remain, and how your approach is evolving.
• Return ready to share insights, refine your 

approach, and strengthen team performance.
• Leave with an action plan to maintain impact.

DAY 2: ONLINE APPLICATION 
APPLY & INTEGRATE

DAY 1: IN-PERSON INTENSIVE 
UNDERSTAND & EMPOWER

&• Explore how generational differences show 
up in communication and expectations.

• Build a clear understanding of what’s driving 
team friction and how you can alleviate it.

• Work through real-world scenarios to apply 
and reinforce what you’ve learned.

TWO PART LEARNING FORMAT DESIGNED FOR IMMEDIATE IMPACT

MEET YOUR FACULTY: KERRY MITCHELL

REDUCE TEAM FRICTION.
BUILD BETTER RAPPORT.
OPTIMIZE PERFORMANCE.

This workshop includes an in-person intensive followed by a live online session, enabling you to to build 
understanding, apply learnings in your day-to-day leadership, and return with insights to refine your approach.

Kerry Mitchell is an experienced leader and facilitator specializing in leadership 
development and organizational effectiveness. She helps leaders navigate 
multigenerational teams, turning differences in communication and expectations 
into strengths. Known for translating research into practical tools, she equips 
professionals to strengthen relationships, lead across differences, and drive 
meaningful, sustained results.


