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FasTracks Construction Progress

A West Corridor
T Full construction

A Denver Union
Station

I Working to secure federal RRIF and TIFIA loans
allowing project to proceed to full construction
A U.S. 36 BRT Corridor

I Construction of bus improvements underway



FasTracks Progress

A All FasTracks projects on-track to be
SHOVEL-READY by November 2010

i East Corridor ;" it
I Gold Line

I 1-225 Corridor
I North Metro

i Northwest Rail -
I US 36 BRT e~

I Southwest/Southeast Corrldor Extensmns
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Eagle P3 Project

A Includes East Corridor (DIA), Gold Line,
Rail Maintenance Facility

A RFP released September 30
A Phase | Project award July 2010
=~ A Phase |l Project award 2011
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" Financial Challenge

A $2.2 billion funding gap to complete
FasTracks

A RTD Board and local/regional elected officials
continue to work as regional partners to keep
FasTracks moving forward

4 A Determination made that an additional .4%
sales tax increase is necessary to complete
whole FasTracks program

A No decision yet on when to seek a sales tax

. increase



Annual Program Evaluation

A RTD conducts an Annual Program Evaluation
of the FasTracks program

A The process allows RTD to modify long-term
revenue assumptions and cost escalation to
adapt to changing economic conditions

A RTD will be using a more conservative sales
tax revenue forecasting methodology

A Board to hear results of program evaluation in
January
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A Shovel-Ready Task Force is evaluating ways
togetnon-P3 corri doareadiyohc
coming months

A Looking at possibility of releasing RFPs for
design-build packages and getting bids in Fall
2010 (if RTD Board decides to pursue sales
tax increase in 2010)
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A Offers RTD an opportunity to benefit from
competitive construction bidding due to
economic conditions




Transit Property Comparisons
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Dallas Area Rapid Transit (Dallas)

Existing Transit System
A 45 miles of light rail

A 35 miles of commuter rail transit

Capital Program/Future Plans
‘ A Passed 1¢ sales tax increase in 1982
A 20131 Extensions to three existing lines
A 43.5 miles of rail planned

A 116 miles of high occupancy vehicle (HOV) lanes
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Dallas Area Rapid Transit (Dallas)

Current Status of Future Plans
A Sales tax collections are down $51 million in 2009

A DART has dealt with the financial setbacks through scope
changes and the help of stimulus funds

Expected Growth in Region
A Population forecast increase of 9 million by 2030

Influence of Transit

A DART will work to sustain and promote transit-oriented land use
planning and economic development

A Focus through year 2030 will be on redevelopment opportunities
resulting in targeted growth and development around DART rail
stations

Moving away from sprawl! by focusing growth inward can have
significant benefits such as creating shorter trips that can be made
by walking, bicycling, or using transit
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.l .
Valley Metro (Phoenix)

Existing Transit System
A 20 miles of light rail transit

Capital Program/Future Plans

A Passed Proposition 400 which included .5¢ sales tax
to fund light rail transit

A 50+ miles of additional light rail transit planned by
2030
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Valley Metro (Phoenix)

Current Status of Future Plans

A From 2008-2009, revenue projections down over whole life of
the program

A Construction is expected to be delayed by 1-5 years

Expected Growth in Region

A Population forecast an increase of 6.24 million by 2030
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Utah Transit Authority (Salt Lake City)

Existing Transit System

A 21 miles light rail transit
A 40 miles commuter rail transit

A 11.5 miles bus rapid transit

Capital Program/Future Plans

A Passed .5 ¢ in 2007
A Two light rail lines currently under construction
A Extensions to commuter rail and Bus Rapid Transit

A Streetcar planned from downtown to Sugarhouse (about
two miles)

A Aren't able to borrow full amount to finish all
construction

A Looking to alternative financing methods including
. borrowing funds from the ¢pntractor, Trust Fund monies
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Utah Transit Authority (Salt Lake City)

Current Status of Future Plans

A Revenues are below forecasts. This has not had an impact on
the schedule yet.

Expected Growth in Region
A Population forecast an increase of 3.5 million by 2030

Influence of Transit

A 5 Main Principles :

I Focus growth in economic centers and along major transportation
corridors

I Create significant areas of mixed-use development throughout the
region
I Target growth around transit stations

I Encourage infill and redevelopment to revitalize declining
neighborhoods

I Preserve rural, recreational, and environmentally sensitive areas
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Sound Transit (Seattle)

Existing Transit System
A 17 miles light rail transit

A 82 miles commuter rail transit

Capital Program/Future Plans

A .5¢ sales tax passed in 2008 will generate $7.8 billion
over 15 years ($2.3 billion is expected from existing

tax)

A By 2016, 35+ miles of additional light rail transit and
commuter rail transit
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Sound Transit (Seattle)

Current Status of Future Plans

A Sound Transit has not altered the program but has developed
Strategic Business Plan to guide them through the economic
downturn

A Looking at ways to cut costs, optimize operations, optimize project
phasing

Expected Growth in Region
A Population forecast an increase of 1.5 million by 2040

Influence of Transit

A Key growth management goal is to focus new development within
the urban growth area.

A Centers provide proximity to a diverse collection of services,
shopping, recreation, and jobs.
A Locations identified to curb sprazvl by encouraglng development in
strategic plact nside region
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Metro Link (Los Angeles)

Existing Transit System
A 73 miles light rail transit/subway

A 512 miles commuter rail transit

Capital Future Transit

A Passed Measure R in 2008 that increased taxes by
.5¢ for LA County highway and transit projects

A Tax is projected to generate $40 billion over 30 years

A 50+ miles of increased light rail/subway service

. A By 2020, two extensions planned
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Metro Link (Los Angeles)

Current Status of Future Plans

- Tax has not been in place long enough to know if revenue
projections are accurate

-  MTA Board just approved long range transportation plan which
Includes all of projects from Measure R plus additional projects

- Mayor leading the charge to accelerate build-out

Expected Growth in Region

A Population forecasts an increase of 2 million by 2030

Influence of Transit

A All plans include focusing growth around future transit
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RTD (Denver)

Existing Transit System
A 35 miles of light rail

Capital Future Transit

A Passed .4 percent sales tax revenue increase in 2004
A 122 miles of light rail and commuter rail

A Six new corridors, three extensions of existing lines

A 18 miles of Bus Rapid Transit

A Scheduled completion by 2017
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.l
RTD (Denver)

Current Status of Future Plans

A RTD committed to delivering complete FasTracks program
A Revenues are below projections

A RTD Board determining when to pursue sales tax increase

Expected Growth in Region
A Population forecasts an increase of 1 million by 2025

Influence of Transit

A Redevelopment opportunities at most current and future transit
stations
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Economic Benefits of FasTracks

AFasTracks is metro ar
package

I A key economic driver for the local economy
through the recession

i Every $1 invested translates into $6 injected into
local economy

I Wil create more than 10,000 jobs in height of
construction

I FasTracks is a catalyst for development around
station areas, giving communities renewed
opportunities for revitalization
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FasTracks Benefits

A Stimulates the economy
A Supports 30,000 jobs per $1 billion spent

A Provides opportunities for livable, sustainable
communities & affordable housing

A Contributes to use of renewable energy

A Provides multi-modal solutions (rail and bus
transit, bicycle and pedestrian improvements)




